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Sustainability Committee

Agenda
July 11, 2016
6pm - Room C

1. Administrative Items
a. Time Limit —
= Moving forward, let’s keep our meetings to 1 hour. If the meeting starts
to go over, let’s table the discussions, pick them up via email or during
the following meeting. Please note, this particular agenda is packed many
guestions will need to be discussed via email.

b. Going paperless

2. In the Streets
a. Volunteer Schedule
b. Preparation Meetings (seed packets, etc.)
c. Update re:shirts and post cards

3. Discussion of Committee Member Goals (Separate Document for Discussion)

a. NOTE: when thinking of goals, remember that we are relatively new and we
need want to be able to celebrate accomplishments to build momentum for the
group! Some goal submitted, but not all. Please share with Loren or Emilee and
we will add them to the document

b. Goal Standards

=  Short Term < 3 months to complete=what we work on now
e Events (In the Streets)
e Increase Team’s Visibility

e Social Media Initiative



e AND Suggestions based on member input/individuals’ goals
=  Medium Term 3-9 months (end of Emilee and Loren's
terms)=moderate/medium size goals to work towards)
e Recycling related goals
e AND Suggestions based on member input/individuals’ goals
= Long Term >9 months to complete=goals for committee to carry on in
future (can be larger goals that we will start listing smaller steps to take
to complete)
e Recognize team’s past accomplishments and establish a clear
direction for the team
e AND Suggestions based on member input/individuals’ goals

Adjournment



